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GPSB Grievances / Requests Handling Process Flow

Received Grievances / Requests 

Grievances / Requests can be raised by stakeholders 
via following option:

1. Completed the Grievances / Requests form

2. email: info@glenealyplantations.com.my

3. Writing: Glenealy Plantations Sdn Bhd
P O Box 12053, 50766 Kuala Lumpur

Review and Validation of Grievances / Requests

To validate the received / reported case

Preliminary Dialogues and Investigation

Head of Operation Unit to proceed with dialogue and 
investigation via complainant engagement on the 

reported case

Attempt to resolve the the reported grievances / 
requests  locally

Secondary Dialogues and Investigation

Head of Operation Unit report the case to Grievance 
Management Committee (GMC).

The case to be handed over to relevant parties / 
personnel (if required).

Review and initiate a dialogue with complainant.
(may involve third-party if required )

Continue attempt to resolve the grievances / requests 

Legal Advise

If the matter is not resolved to the mutual satisfaction 
of the complainant and the company, the grievances 

shall be referred to independent technical / legal 
adviser. 

Complainant Notification

Outcome of the resolution to be 
documented and stakeholder/ 
complainant to be informed.

Monitoring on Implementation Plan

Progress on implementation plan to be 
reviewed / monitored and 

stakeholder/complainant to be informed 
on the current status until resolution.
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